Going Physical Free

Maximizing ROI with High Performance Processes

This 1-day seminar will teach you how to:

1. Define inventory record accuracy in terms of benefits and costs that are important for
your organization.

2. Establish an effective cycle counting process that will improve inventory record
accuracy.

3. Conduct effective root-cause analysis so you can find and fix the issues that lead to
poor performance.

4. Build a business case and implementation plan to eliminate physical inventories.

A hematrerl- al gave me great 1 nsigh
doing wrong and how to get us back

Cycle Counting Defining Accuracy

Benefits & Costs e Roles & Responsibilities
Inventory Transactions $349 pe: Financial Importance
Material & Information Flow person Sarbanes-Oxley

Control Groups Measuring Accuracy

Root Cause Analysis Levels of Tolerance

7 Step |mp|ementatlon Plan *10% discount for teams of 4 or more BUSineSS PI’OCGSSGS

Learn Debate Apply

Eliminating Physicals

3/7/08 - Longmont, CO 8/8/08 - Schaumburg, IL Stakeholder Support
4/4/08 - Dallas, TX 9/5/08 - Longmont, CO Building a Business Case
4/18/08 - Joliet, IL 10/3/08 - Dallas, TX Tests of Control
5/2/08 - Atlanta, GA 11/7/08 - Atlanta, GA 5 Step Implementation Plan
6/6/08 - Torrance, CA 12/5/08 - Torrance, CA Taking Your Last Physical

Staying Physical Free
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