Introduction to Lean Supply Chains

Maximizing Value through Flow and Pull

This 1-day seminar will teach you how to:

1. Apply the five principles of lean to your end-to-end supply chain from suppliers to
customers, including manufacturing, logistics, and administrative processes.

2. Generate support for a lean initiative and get started with a significant success
that creates enthusiasm.

3. Leverage the key tools required for identifying opportunities and making the
changes required to decrease cycle time and increase performance.

“The instructors were exceptional and clearly demonstrated best practices by

weaving in their personal experiences.”

Lean Simulation

Lean Initiatives

g ot Experience the power of lean
G A G ' $349 per pconcepts thrgugh your
Defining Value person”® participation in a hands-on
simulation.

7 Types of Waste
You will see first hand how
lean concepts can transform
your supply chain.

Value Streams
Kaizen Blitz Events

*10% discount for teams of 4 or more

Flow and Pull

3/6/08 - Longmont, CO 8/7/08 - Schaumburg, IL
Balanced Flow

4/3/08 - Dallas, TX 9/4/08 - Longmont, CO _
Quality at the Source
4/17/08 - Schaumburg, IL 10/2/08 - Dallas, TX ]
Visual Controls
5/1/08 - Atlanta, GA 11/6/08 - Atlanta, GA
The 5S System
6/5/08 - Torrance, CA 12/4/08 - Torrance, CA

Lean Supply Chains

Register on-line at www.iscea.com or call ISCEA at 800.817.9083



http://www.iscea.com/

Introduction to Lean Supply Chains

Maximizing Value through Flow and Pull

Lean Supply Chains

Each seminar module

1. Provides you the opportunity to learn
about the best practices in place at
leading companies. Supplier Customer

Relationship‘ LLEsn 'Relationship

B ‘Management

2. Provides you the chance to debate Management

the applicability of these best
practices for your organization.

Supply Chain Management

3. Includes exercises designed for you
is a core competency

to begin applying the knowledge
you have gained.

“The material gave me great insights into what my company is

doing wrong and how to get us back on the path to success.”

The Lean Toolkit

Schedule
8:00 — Breakfast & Sign-in
8:30 — Lean Initiatives
10:30 — Lean Simulation 1
12:00 — Lunch on Your Own
1:00 — Lean Simulation 2
2:30 — Flow and Pull

Cross
Training

Cellular
Value Creation
Value Steam
Kaizen
Teams
Visual Controls

If you have 8 or more people, then contact us for scheduling a
special event to educate your team where and when you want!

Takt

Changeover
Time Reducti

5S System Collaboration

Mass

Customization Strategic Alignment

ISCEA Members

You will earn 7 CE credits
towards CSCM certification

maintenance.

This is a fantastic
opportunity to network
with other professionals
and discuss your
challenges in creating a
lean supply chain!

APICS Members

You will earn 7 CE points
towards CPIM certification
maintenance.

Who Should Attend
Executive Management

Manufacturing
Change Agents
Supply Chain Management
Engineering
Logistics
Purchasing
Project Leaders
Master Scheduling
Marketing
Information Technology
Finance
Customer Service

Prior Attendees For Our Events

Hewlett-Packard
Maytag
Amgen

Texas Instruments
Boeing
Cummins
Kodak
Avaya
Huntsman Chemical
Schlage Lock
Dade Behring
Sunrise Medical
Baxter Healthcare

Register on-line at www.iscea.com or call ISCEA at 800.817.9083



http://www.iscea.com/

